STUDENT SUCCESS COACHESAT BROWARD COMMUNITY COLLEGE

Broward Community College is taking an intensive and personal “case management”
approach to working with its entering students who are the least prepared academically.
Broward began by targeting those students who, based on placement test scores (Florida
has statewide standardized placement testing), are identified as needing remediation in
reading, English, and mathematics, with at least two of those areas at the lowest skill
level. Studentsin need of remediation in all three areas are considered to be at high risk
for academic failure; most do not continue their education beyond their first semester. At
Broward, one-third of entering students fit this profile.

In Broward’s new approach, students enroll in their first semester in a 3-credit student
success course with about 25 students. The faculty member teaching the courseis also
assigned to those students as a success coach. Success coaches work one-on-one with
their students to “form a connection with the college” and to address a variety of
concerns that have traditionally been considered barriers to success, including “education
planning, academic concerns, career counseling, time management, and family/childcare
concerns.”? In the first semester of implementation, over 95 percent of this interaction
took place face-to-face, often supplemented by email and/or telephone exchanges.?

The program was started in the fall of 2005, a semester that included a two-week closure
of the college due to Hurricane Wilma and then significant follow-up on issues related to
the hurricane such as changes in the local economy and the availability of employment
related to clean-up and rebuilding that drew students away from the college.* Still, early
results are just starting to become visible and they suggest that even minimal contact with
success coaches resulted in positive outcomes such as higher levels of student re-
enrollment in the subsequent semester, more hours earned, and higher GPASs.
Interestingly, in some cases the data fluctuate as students have even more contact with
coaches. For example, the mean hours earned is 7.21 for students with no contact with
coaches. It increasesto 7.65 for students with low levels of contact, then dropsto 7.03 for
students with medium levels of contact, and then jumps all the way to 9.71 for students
with high levels of contact with their coaches. Thisinconsistency has not yet been
explained by the research, but may be “reflective of the failure on the part of studentsto
resolve issues” even as they have more contact with their coaches.”
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Broward issued a call to its faculty for those interested in becoming success coaches,
which was answered by faculty hailing from all parts of the college. Participating faculty
arerequired to take atraining course, and are required to document their interactions with
students so that data is available about how often they interact and about what issues.
Coaches are provided with an additional stipend for their efforts.

The program is tracking student progress carefully and using other techniques, such as
focus groups with faculty, for evaluation. The data obtained through program evaluation
are leading to modifications and improvements in the program. One goal isto use the
results to determine the techniques of the most effective success coaches, and to use that
datato improve the training of the coaches. Broward is aso planning to create learning
communities by placing students in the same student success courses and developmental
reading courses. The hope is that tools and techniques learned from working with the
least academically prepared students can be applied to other students in the future.
Broward is already opening up the eligibility criteria, now targeting all students who
require developmental education in al three areas (English, reading, and mathematics),
regardless of the level of remediation needed. Given how new thisprogramiis, it is
difficult to know the long-term prospects. However, expertsin the field have identified it
as a promising practice worthy of notice.®

Broward Community College is participating in Achieving the Dream: Community
Colleges Count, an initiative funded by the Lumina Foundation for Education, which is
designed to “help more community college students succeed,” particularly “student
groups that traditionally have faced significant barriers to success, including students of
color and low-income students.”’ Broward’s implementation of success coaches is the
main focus of its work within Achieving the Dream. Other collegesin Achieving the
Dream are also pursuing innovative approaches to improving student success. More can
be learned at http://www.achievingthedream.org/.
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